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The Essential Elements of an AOT Program
Worksheet

Complete this worksheet to assess your AOT Program’s incorporation of the “essential elements,” as recommended in Implementing Assisted Outpatient Treatment: Essential Elements, Building Blocks and Tips for Maximizing Results. (For explanation and details, see the full document.) 
	
Essential Elements- Collaborating Between Systems
	
Yes
	
No
	
Don’t
Know
	
Comments

	
1. Maintain clear lines of communication between court and treatment team.

Are procedures in place to ensure the timely exchange of necessary information, such as court orders and treatment plans?

Does the treatment provider provide the court with regular updates on participant progress? 

	
	
	
	

	
2. Employ specific protocols to respond to treatment       non-adherence.

Are procedures in place to address participant non-adherence, including:
· Notification to AOT monitor and court?
· Assessment of participant’s current treatment needs? (including involuntary pickup and short term hold if necessary) 
· Strategies for re-engagement?
  
	
	
	
	

	
Essential Elements- Establishing a Participant Base

	Yes
	No
	
Don’t
Know
	Comments

	
3. Identify individuals who meet admission criteria.

[bookmark: _GoBack]Are admission criteria clearly stated and consistent with state law and American Psychiatric Association guidelines (page 10)? 

Is there a mechanism to identify those who have multiple hospitalizations or crisis visits due to treatment non-adherence and refer them for AOT?

Are hospitals / crisis centers routinely considering AOT eligibility in the course of discharge planning?

When a client of the treatment agency is decompensating due to treatment non-adherence, is AOT considered as an option to avert crisis and hospitalization?

Is there a procedure for family members / concerned community members to make referrals to the AOT program?

	
	
	
	

	
4. Evaluate each participant at the end of the AOT period to determine whether to seek renewal of the order.

Does the program have explicit discharge criteria, taking into account:
· Participant’s past behavior?
· Participant’s appreciation of their mental illness?
· Impact of the court order on participant’s engagement with treatment?
· Participant’s motivation / readiness to maintain treatment engagement without a court order?

Does the program evaluate each participant for discharge prior to expiration date of the court order? 

	
	
	
	

	
Essential Elements – Formalizing a Legal Process

	Yes
	No
	Don’t
Know
	Comments

	
5.  Mental health system petitions court for AOT for      appropriate individuals.

Is there a written procedure for the program to accept referrals from family and community members?

Does the procedure include a timeline for investigation of community referrals? 

Does the AOT Program take responsibility for gathering evidence and petitioning the court for AOT?

	
	
	
	

	
6. Safeguard due process rights at all stages of the legal proceeding.

Prior to AOT hearings, are procedures in place to make respondents aware of their due process rights?

Does respondent’s counsel have adequate pre-hearing access to the evidence to be presented in court?


Are hearings conducted in a manner that affords each respondent ample opportunity to challenge petitioner’s case?

Are AOT is ordered, are procedures in place to make participants aware of their due process rights?

Do participants retain access to counsel during the AOT period?

	
	
	
	

	Essential Elements – Providing Client-Centered Care
	Yes
	No
	Don’t
Know
	Comments

	
7. Provide evidence-based treatment focused on engagement.

Does the treatment team utilize evidence-based strategies to engage the participant?

Does each treatment plan address the participant’s life goals and needs, including co-morbid medical conditions, in addition to treatment adherence? 

	
	
	
	

	
8. Continually evaluate appropriateness of participants’ treatment plans.

Are the participant’s service needs reviewed at appropriate intervals?



	
	
	
	

	
9. Ensure each participant remains connected to appropriate services after completing AOT. 

Is a service transition plan developed in advance of each participant’s discharge from AOT? 

If the participant is unable to continue with the same treatment team after AOT, are procedures in place to ensure a “warm hand-off” to new providers? 
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